MASCAC 2008 ANNUAL MEETING 

PRESENT:  Angela Baumann (MASCAC); Sue Chapman, John Meany (Worcester State); Dot Houston, Scott Nichols (MCLA); Tom Kelley, Carrie Eggen (Framingham); Bob Corradi, Skip Thompson (Mass Maritime); John Harper (Bridgewater); Tim Shea, Jason Doviak (Salem); Dick Lenfest, Nancy Bals (Westfield); Sue Lauder (Fitchburg)

Acceptance of February 29, 2008 minutes- minutes were approved as written.

Woman of the Year/Howard C. Smith Awards-  Discussion and voting for Woman of the Year and Howard C. Smith Awards was completed.  Ballots were submitted to Commissioner Baumann and the results will be reported at Wednesday’s meeting.
MASCAC Presidential Sportsmanship Award- there were no nominees for this award.

COMMISSIONER’S REPORT:

1.  Hardship Waivers-
· Brian Ibbitson- Framingham football.  Approved (will also be sent to NEFC for approval).

· Sara Miller- MCLA soccer.  Approved.

· Megan Gearin- Westfield soccer.  Approved.  

· Patrick Negrini- MCLA baseball.  Approved.

2. Budget Report- Angela reviewed the proposed 2009 conference budget.  The overall concept of the budget is    acceptable, but there was a request for her to rework some of the proposed specific expenses to more accurately reflect anticipated costs.  
Invoices for the $15,000 membership dues will be sent out in June.

The 2007-08 viewer and revenue distribution report for internet broadcasts was presented.  The total conference revenue was $2988.05 to be distributed to participating institutions based on volume of viewers.  Checks will be forwarded to those institutions.

3. Constitution, Bylaws & Administrative Manual Revisions- Angela reviewed a number of recommended changes to conference documents.  Motion to accept recommended changes and updates. (Nichols, Corradi).  APPROVED. 
4. Review of Conference Coaches Calls-   

· Men’s Basketball-reminder of the change in the 3 point line starting 2008-09.  There are also some changes in requirements for shot clocks to begin in 2010.  There was discussion about tape exchange, the conference scouting policy and support of the current tournament format.  
· Women’s Basketball- coaches are in favor of the current tournament format.  There was discussion about tape exchange, timing of availability of ballots for all-conference and the timing of the call in the future.  
· Baseball- coaches discussed the schedule and made a recommendation to change to reduce missed class time.  There was also a recommendation to increase the tournament to six teams, with team 1 and 2 having a bye, a single elimination for 3,4,5,6 and then double elimination rounds for the remaining teams.  
· Softball- coaches recommended implementing the tiebreaker rule in the 10th inning for conference regular season and tournament games. Motion to accept the recommendation.  (Kelley, Harper).  APPROVED.  There was also discussion about continuing with the use of local assignors for regular season games.  
5.  Review Championship Manual- 

· All sports- discussion about the timing of the announcement of the all-conference teams during the tournaments.  Angela will determine the timing for each sport.
· There was discussion about incomplete baseball and softball tournaments and the AQ.  Motion to use an adjusted   NCAA protocol to determine our AQ team if the tournament can not be completed prior to the NCAA selection date.

    (Nichols, Kelley).  APPROVED.
· Discussion about having a consistent tournament format for both men’s and women’s basketball.  It was decided to maintain the current structure instead of changing the format annually. 
· The possibility of selecting an All Tournament Team for conference tournaments was discussed.  There was no support for this.

· Discussion about the need to require a minimum number of games played to qualify for conference awards.  Tabled until Wednesday.  
Meeting was adjourned at 5:20pm.  Meeting reconvenes Wednesday.  
WEDNESDAY, MAY 29
PRESENT:  Angela Baumann, Justin Mokerzecki (MASCAC); Sue Chapman, John Meaney, Karen Tessmer (Worcester); Dot Houston, Scott Nichols (MCLA); Tom Kelley, Carrie Eggen (Framingham); Bob Corradi (Mass Maritime); John Harper, Mike Storey (Bridgewater); Nancy Bals, Dick Lenfest (Westfield); Sue Lauder (Fitchburg); Nicky Wood, Jason Doviak, Tim Shea (Salem).

Meeting called to order.

Angela announced the results of yesterday’s votes for Woman of the Year and Howard C. Smith Awards.

Colleen Feeney (Bridgewater) was selected the MASCAC Woman of the Year.  The male Howard C. Smith Award is awarded to co-winners Devan McConnell (Fitchburg) and Drew Soltysiak (Westfield).  Because of the desire to acknowledge the achievements of the top two female nominees and the close vote, there was a motion to award the female Howard C. Smith Award to co-winners Colleen Feeney (Bridgewater) and Michelle Gosselin (Salem).  (Kelley, Nichols).  APPROVED.

Sports Information Report- Justin Mokerzecki (MASCAC SID).  Justin reviewed the minutes of the SID conference call.  Discussion  included:

· suggestions to improve work efficiency, the request to provide the conference with action photos and photos of facility upgrades, a photo of the Athletic Director, and the need to complete the annual report by early June 
· establishing statistical minimums that differ from the current NCAA minimums to rank conference players in an effort to recognize more of our student athletes.  Motion to use the NCAA statistical minimums for all weekly conference rankings.  (Harper, Corradi).  APPROVED.  
· Player of the Week criteria, the timing for submitting weekly CAP files (due by Monday at noon), using Stat Crew rosters, request to update statistics on websites within 24 hours of game

· Motion to add a utility player to the All-Conference teams for baseball and softball.  (Nichols, Harper).  APPROVED.
· request to forward All-academic nominees to Justin as soon as possible (a 3.2 GPA overall and/or a 3.2 GPA during the previous academic year)

Tape Exchange- Dave Lindberg (Worcester State basketball coach).  Dave reviewed proposed scouting and DVD exchange policies for men’s and women’s basketball.  Recommendations include:

· No exchange of DVDs or information with non-conference teams.

· Each team may request any 2 DVDs of a MASCAC team’s home games.  Requests must be made in writing at least three weeks prior to the date the DVD is needed.  

· We will use the model of the NEFC tape exchange form to create a request form.
· If requests require overnight mailing expenses, the requesting institution will assume those expenses.  

Motion to approve the amended proposed MASCAC basketball scouting and tape exchange policy (Chapman, Kelley).  APPROVED.   Dave Lindberg will provide Angela with the specifics of the amended policy.  
Discussion on the proposed MASCAC basketball game recording policy.  Host institutions will provide a complete copy of the game film to the visiting institution upon completion of the contest.  Motion to approve the policy (Lauder, Harper).  APPROVED.   Angela will work with Dave Lindberg to get prices for needed equipment and investigate the possibility of covering some of the expenses with NCAA funds.
COMMISSIONER’S REPORT (cont.)

6. Tiebreaker- discussion about teams playing a common opponent different numbers of times and how that is used to break ties.  As a clarification, common opponents will only be considered if the number of games played against that opponent is the same for each conference member.

7.    Program covers- will be emailed to each host institution.
8. NCAA Self Study- completed and will be submitted as required.

9. MASCAC Sport Sponsorship Summary- revised and will be distributed with corrections.  Motion to establish a Conference championship when a minimum of four (4) colleges declare and compete in a particular varsity intercollegiate sport.  No Smith Cup points will be awarded in those sports.   (Nichols, Chapman).  APPROVED.  
There was also discussion about future possible institutional sponsorships of new intercollegiate programs and the need to remain open to affiliate members in an effort to reach minimum sponsorship requirements for AQs.

10. Strategic Planning and Goals- discussion related to member expectations for support/efforts from the conference office, a need to establish plans and goals for the conference, increased marketing for the conference, possible support for institutional needs through NCAA grant applications, etc.  
11. Strategic Initiative Funding- available funding for 2008-09 distributed.  Discussion about future funding opportunities and possible uses.   Angela recommended using Tier III funding to purchase award certificates and medals.  
12. Schedules- reviewed proposed schedules for all sports.  

· Volleyball- approved schedule 2008-2011B.

· Baseball/softball- 2008-09 schedule is approved as 2009-2011A.  2010 and beyond will be discussed Thursday.
· Men’s and women’s soccer- schedule approved as previously distributed.  

Angela will distribute all approved schedules after this meeting.  

13. 2008-09 MASCAC Championship Schedule- distributed.

14. AD Meeting Schedule- distributed.  Next year’s annual meeting will be May 26 - May 28, 2009.

15. DIII Sportsmanship Program- MASCAC will participate in this program again next year.

16. New NCAA Legislation- discussion about the possibility of sponsoring legislation related to the current prohibition against operating concessions at events that include prospective student athletes that we host on our campuses. There was also discussion about legislation related to participation in a non-traditional practice and/or a non-traditional contest and the use of a year of eligibility based on that participation.   Angela will take the issue to the Commissioner’s meeting to find if there is support from other conferences.  
17. Volleyball Ball Contract- Angela researched possible sponsorship contracts and recommended extending the Molten contract.  
Committee Reports
· Compliance meeting recap- Angela met with Compliance officers at the NCAA meeting.  Brief discussion about the 24 credit rule.  Secondary violations will be reported at the September meeting.
· Eligibility committee- Mickey Curtis, Tom Kelley, Bob Corradi, Sue Crosby, Tim Shea and Karen Tessmer will continue on this committee.
· SWA report- Angela will meet with the SWAs this afternoon and will report at tomorrow’s meeting.
· Athletic Trainers’ Report- MCLA is searching for an Athletic Trainer.  There was also discussion about the NCAA Drug Testing pilot program and issues related to confidentiality, professionalism, etc.  Athletic Trainers would like to be included in coaches’ meetings agendas.  There is concern about the use of tobacco in baseball and softball.  As a reminder, this is an NCAA and MASCAC violation.  
· SAAC Report and schedule for next year- planning sportsmanship programming.  Will be restructuring the MASCAC SAAC to increase student accountability and responsibility.  Conference community service project will be planned for earlier in the semester.  
· Baseball Coaches Call- discussion about make-up policy.  There is no support to change the current policy.  
· Softball and baseball tournament expenses.  The Commissioner recommended retaining our current pay-as-you-go policy.  No objections.
· Baseball and softball ejection numbers were presented for informational purposes.  

· Men’s and women’s soccer conduct fouls were reviewed. The number of MASCAC conduct fouls is higher than the national average.  Athletic Directors will remind coaches of the importance of limiting behaviors that result in cards.  Angela will talk to Rudy Keeling at ECAC and ask him to ask the officials to limit conversation with players during games.  
· Alliance Track and Field meet- discussion about establishing minimal standards for participation or a possible restructuring of the Alliance meet in an effort to keep the time needed to run the meet reasonable.  The 2008 meet at Rhode Island College was well-organized and well-run.

· Proposed conference call schedule for each coaches’ group was distributed.  

President’s Report

· Please send Tim Shea information on caps in terms of number of players allowed on rosters and/or numbers of players who can be invited to preseason camp.  Tim will forward that information to everyone.  
· Salary survey is in the mail.  Please send that information to Carey Eggen as soon as possible.  
Commissioner Old Business

· Issues discussed at the Town Hall meeting held at the recent NCAA Compliance Seminar were reviewed.  
· Women’s lacrosse MASCAC awards, medals, Howard C. Smith Cup points all start 2008-09.
· Hockey league discussion.  There is a coaches’ meeting on June 23rd in Worcester.  Angela will attend this meeting.  There is still concern about the commitment of the Little East schools.  Angela will write a confirmation statement that will be signed by each Athletic Director and President.  
· Golf- Angela will contact Little East schools to determine the level of interest in a golf conference.

Meeting adjourned.

THURSDAY MAY 30, 2008

PRESENT:   Angela Baumann (MASCAC); Sue Chapman (Worcester); Tom Kelley, Carey Eggen (Framingham); John Harper (Bridgewater); Sue Lauder (Fitchburg); Bob Corradi (Mass Maritime); Scott Nichols (MCLA); Nancy Bals, Dick Lenfest (Westfield); Nicky Wood, Tim Shea (Salem)
Commissioner New Business
· NCAA Regional Advisory Committee replacements- recommended Nicky Wood (Salem) for women’s soccer.  John Harper will ask Brendan Adams (Bridgewater) to be on the men’s soccer committee and will contact Angela with an answer.
· Please turn in receipts for attendance at the Compliance Seminar so that Angela can send in the SIG information and reimburse institutions.
· Annual report is due as soon as possible.  New format has been forwarded to the SIDs.
· Angela will create a conference orientation packet for new coaches.
· Justin Mokerzecki is creating a conference SID manual.
· Please forward any comments on the championships manual to Angela.  She will edit the manual and bring it to the September meeting.
· Strategic Initiative Grant Impact form has been submitted.  
· The conference directory will be sent out in July and updated for the September meeting.  
· All Academic Team due to Angela by the end of June.
· Justin has requested schedules from all SIDs.
· Reminder that the NCAA rules test is required for head coaches and any administrators with compliance responsibilities.
· Graduation Rate Survey Form due June 1st.  NCAA Matching Grants for the Advancement of Minority Women Coaches program due June 29th.
SWA Meeting Report

· SWAs should be encouraged to attend all conference meetings.  

· Recommendation to attend the NACWAAHERS Conference.

· Brief discussion about the EADA report and the recommendation that SWAs are involved with that process.

Schedules

· Men’s/women’s soccer- Motion to approve the schedule as presented. (Nichols, Kelley) APPROVED.
· Baseball/softball- two options to start in 2010 were presented and discussed.  Angela will project out 2010-2012 and forward the revised options to everyone.  The schedule will be discussed and voted on in September.

Motion to adjourn (Corradi, Kelley).
